
Welcome!

PollEv.com/stephaniehirsch900

https://pollev.com/stephaniehirsch900


STATE OF THE CITY OF EAU CLAIRE



2022 in Review



Eau Claire’s Birthday



McDonough Park Active Aging Area

It started with a Paddle 
and a Ball

Wisconsin Parks & 
Recreation Association
2022 Outstanding Park 

Design Award



Boyd Park



Princeton Park 



Newell Park 



Cannery Park



Cannery Park



Cannery Park



P&R



The Current



Transit Transfer Center



High Bridge



Block 7



Block 7



Block 7



Library



Sky Park



Sky Park



High Speed Internet



Sonnentag



Costco



Country Jam



Record Growth - 2021



Record Growth - 2022

LEADER TELEGRAM



Participatory Budgeting



Station 6



Big Transitions 
New faces… and familiar faces in new roles

VOLUME ONE



Big Decisions

WQOW

WEAU

WEAU

WEAU



Challenges, from both 
Nature & HumansWEAU

WEAU

WQOW

WQOW



Some “Gnarly” Challenges



Gnarly Challenge #1

HOUSING



Percent Increase in Home Sales, Rent, and Household Income, 2010 - Present



2021 Income for City of Eau Claire Households

Significant 
Challenges 

Renting 
(43% of Households)

Challenges 
Buying 

(33% of Households)

US Census , American Community Survey



Winding Down of Pandemic Supports

Winding down of Pandemic Supports, including…

• Wisconsin Emergency Rental Assistance (WERA) enrollment ending.

• Many who received Badgercare or Medicaid may no longer be eligible.

• Foodshare recipients will receive less food per month. 

• Many COVID related services will no longer be free.

From Human Services Department

• As of December 2022, County has 13,917 households with 20,654 people open for 
BC/Medicaid Healthcare programs. 

• This is a 39% increase of households and a 15% increase of individuals since 2019.  

• A “continuous eligibility waiver” that has been in place since 2020 is ending.





Age Patients Incidents

8 to 19 2 5

20 to 29 23 31

30 to 39 43 73

40 to 49 29 54

50 to 59 28 89

60 to 69 16 22

70+ 5 9

Unknown 7 7

93

54

54

53

53

Person B

Person C

Person D

Person E

Police Contacts

EMS Contacts 

Person A



Gnarly Challenge #2

FISCAL STABILITY



“OUR REVENUE SOURCES ARE GROWING AT A MUCH SLOWER 
RATE THAN OPERATING COSTS ARE INCREASING…”

In the Year of 1995…



“THE DIFFICULT FISCAL ENVIRONMENT WE FACE MAY PRODUCE 
CHALLENGES, BUT IT ALSO INVITES THE OPPORTUNITY FOR 
CHANGE…”

In the Year of 2010…



“THIS IS NOT A FINANCIALLY SUSTAINABLE COURSE…”

In the Year of 2020…



Changes In Demand for City Services and State Shared Revenue
City of Eau Claire Budget Books



Very Few Tools



Growing Projected Deficit (in millions), Even without Additions



Examples of Projects on Hold
Additional Inspections Staff
Office 365 Subscription
Computer Support Specialist
Cyber Security Specialist
Forester
New Payroll System
And many more…



Declining Union Membership (Below)
Declining Wages and Benefits for Public Employees



Recruitment Challenges
Source: Indeed.com



Recruitments and Positions Filled by Year



Resident Satisfaction Continues to be High…. For Now
Source: Survey of EC Residents, Administered by Baker Tilly in Spring of 2022



Our Plans and Hopes



Our Approach 
• Values Driven

• Data Informed

• Making the Tough Decisions



DRAFT Community Values/Aspirations

Community Engagement and Connections

Every voice matters, all residents know how to contact the City, and residents and employees have opportunities to 
shape the City's future. Strong, multi-cultural, and inclusive neighborhoods and community organizations meet the 
needs of residents for connection, friendship, support, and learning.

Equity and Supports

All residents and employees experience belonging, health, and happiness, and have the ability to thrive. 

Resident Well Being

Eau Claire is a safe, comfortable, and easy place to live for people of all ages, needs, and backgrounds.

Environmental Sustainability

The City works towards carbon neutrality and protects its eco system and natural assets.

Stewardship

The City runs efficiently and well, and pursues all its work with integrity. It maintains and improves its assets, cares for its
employees, spends each dollar for the biggest impact, and uses proven and innovative tools to improve operations. 

Thoughtful Growth

The City's growth promotes tax revenue, high-paying jobs, local amenities, higher-density neighborhoods, diverse 
housing stock, interesting public spaces, and unique local arts, businesses, and other organizations.



EauStat Organizational Learning Process
Team of Analysts and Project Managers, work with core Amin staff (Finance, HR, Law, IT) to 

better understand all Departments, Divisions, and Community needs… 

• Hold regular meetings with each 

functional area;

• Review financial data, activity 

data, and projects; 

• Track task completion and update 

goal status; and

• Work on data sharing and 

projects with partners within Eau 

Claire and beyond.



Purpose

• Increase consensus on complicated topics;

• Speed decision making and problem solving; and

• Provide “relentless” follow up.



Example 1 – Speed Problem Resolution



Example 2 – Learning Together to Review Practices



MCH Health Equity Grant
• Understand child health outcome data and 

data challenges/next steps in Eau Claire 
County

• Work with local partners to help analyze data 
relating to maternal and child health 
outcomes (ECASD, United Way, Boys and 
Girls Club) 

Example 3 – Data Sharing for Problem Solving



Examples of Housing Goals for 2023
• Take leadership role in coordination of problem solving related to Housing.

• Through Housing Needs Assessment, produce report and trackable/updateable metrics 
on target number, type, location of housing.

• With partners, continue to investigate feasibility of establishing Day Resource Center.

• Continue to deploy the HOT Team, with expansion if possible.

• Expand the Mental Health Co-Response program.

• In conjunction with ARPA funding, pilot one promising housing stability practice. 

• Use City-owned land Andy Lane project to pilot affordable/attainable housing 
approaches.

• Implement at least one zoning-related change to promote supply of attainable housing.

• Update short-term rental regulations.

• Develop and report on options for establishing revenue stream for housing.



United States Eau Claire Difference

White alone 57.8% 84.8% -27.0%

Asian alone 5.9% 5.6% 0.3%

Population of two or more races: 4.1% 3.9% 0.2%

Hispanic or Latino 18.7% 3.3% 15.4%

Black or African American alone 12.1% 1.5% 10.6%

Some Other Race alone 1.4% 0.8% 0.6%

Example of Equity 
and Inclusion Effort



Examples of Fiscal Stability Goals for 2023
• Join with other municipalities to lobby State for change to Shared Revenue formula.

• Examine terms of contracts and partnerships with partners.

• Pursue cost recovery options for PFAS remediation.

• Closely monitor all expenses and overtime for all departments.

• Explore options for shifting 20-year bonds to 10-year bonds.

• Promote collection of animal fees.

• Optimize sales and advertising at Fairfax Pool and Hobbs Ice Arena.

• Undertake rate case for water/sewer utility.

• Research and communicate with Council and Public regarding models of paying for street 
infrastructure maintenance.

• Evaluate EMS service delivery model and costs.

• Look into feasibility of charging for Fire Inspections and increasing False Alarm collection.

• Balance staffing to demand for inspections and permitting, so as to speed inspection 
times.



Example of 
Fiscal Stability 
Effort



Add Higher Density Housing

Increase Code Enforcement

Increase 
Parking 

Regulation

Improve Mobility

Strengthen Safety Net
Create Awesome Public Spaces Attract Development

Reduce Energy Costs

Community Engagement and 

Connections

Equity and Supports

Environmental Sustainability

Resident Well Being

Stewardship

Thoughtful Growth

Using All our Tools and Values




















