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Redevelopment Authority 
Agenda 

June 15, 2022 
 
 

 
PLEASE TAKE NOTICE that there will be a meeting of the Redevelopment Authority on Wednesday, 
June 15, 2022 at 7:30 a.m., in the Council Chambers, City Hall, 203 S. Farwell Street, Eau Claire, 
Wisconsin, on the following agenda items: 

 
 
1. Call to Order and Roll Call 
2. Review and approval of minutes from 5/18/22 
3. Review and approval of financials 
4. Public comment for items that are not listed as public hearing or discussion 
5. Business items with public hearing or public discussion 

1. None 
6. Other Business 

1. Ambient Inks proposal to purchase the Riverside site along Oxford Ave., 
located in the Cannery District 

A. Staff presentation of proposal and staff recommendation 
B. RDA discussion 
C. RDA action: Consideration of a motion authorizing staff to enter 

into negotiations on a 90-day MOU. 
2. Purchase Agreement with Merge, LLC for the purchase of a parcel located along N. 

Barstow St., known as the Liner Site Remnant 
A. Staff presentation of the Purchase agreement Terms for the Liner Site 

Remnant for redevelopment by Merge LLC 
B. RDA Discussion 
C. RDA action: Consideration of a motion to approve the Purchase 

Agreement for the Liner Site Remnant 
7. Executive Director’s Report  
8. Next meeting date—July 20, 2022 
9. Adjournment 

 

This notice is given in accordance with the provisions of Subchapter V of Chapter 19 of the Wisconsin Statutes. 

In order to accommodate the participation of persons with special needs at this meeting, the City will provide the services of a 

sign language interpreter or make other reasonable accommodations on request.  To make such a request, please notify the City 

at 715-839-4902 at least 2 days prior to the meeting. Notice is hereby given that members of the City Council may be present at 

the foregoing meeting to gather information about a subject over which they have decision-making responsibility.  This 

constitutes a meeting of the City Council pursuant to State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553, 494 

N.W.2d408 (1993), and must be noticed as such, although the Council will not take any formal action at this 
meeting. 

 
 
____________________________________________ 

Dr. Thomas Kemp, Chair 
c: News Media 
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Redevelopment Authority for the City of Eau Claire 
Minutes 

Wednesday, May 18, 2022 
City Hall Council Chambers  

 
 

Members Present:  Jenny Fesenmaier, Tom Kemp, Wayne Wille, Connie Pedersen, Dave Solberg, 
Emily Berge 
 
Members Absent:  Pam Haller 
 
Others Present:  Crystal Halverson 
 
Staff Present:  Aaron White, Sara Larsen, Scott Allen, Steve Nick, and Jason Rohloff 

 
1. Call to Order and Roll Call. This meeting was called to order by Dr. Tom Kemp at 7:34 a.m.  

 
2. Review and approval of minutes from 3/16/2022. The meeting minutes from 3/16/2022 were 

reviewed and a motion to approve was made by Mr. Wille. Second by Ms. Fesenmaier. The 
motion was carried.   
 

3. Review and approval of financials. Mr. Rohloff spoke on the most recent financials. As of April 
30, 2022, FY22 RDA operating expenditures total $5,940, all of which was spent on surveying 
work done at 2000 Oxford Avenue. Approval of financials made by Mr. Wille. Second by Ms. 
Pedersen. The motion carried.  
 

4. Public comment for items that are not listed as public hearing or discussion. None at this time. 
 

5. Business items with public hearing or public discussion. 
A. None 

 
6. Other business items: 

a. MOU extension for Phoenix Parkside II, LLC in regards to their Block 7 redevelopment 
proposal 

i. Seeking a 90-day MOU extension to allow for additional negotiation on the 
proposed project: Mr. White gave an overview of the reasons the extension was 
needed. 

ii. RDA Discussion: Ms. Pedersen asked if staff was concerned about anything.  
Mr. White said rising costs in the economy are concerning, but we are hopeful 
that the project will happen. 

iii. RDA action: Consideration of a motion to extend the MOU with Phoenix 
Parkside II, LLC another 90 days. 

iv. Mr. Solberg moved to extend. Mr. Wille seconded. Motion approved. 
b. Purchase Agreement with Menomonie Market Holdings, LLC for the purchase of a parcel 

located along N. Barstow Street, known as the Southern portion of Block 7 
i. Staff presentation of the Purchase Agreement Terms for the southern portion of 

Block 7 for redevelopment by the Menomonie Market Food Co-op:   
Ms. Halverson gave an overview of the impact the Co-op has in the community 
and region. Mr. Kemp asked clarification on the square footage. Mr. Solberg 
asked about the current location. Ms. Halverson said it is leased. Ms. Berge 
asked about the potential of future classes and education space. Ms. Halverson 
said there is space for that and large style events. Ms. Fesenmaier asked the 
comparable buildings in the market to help reach the valuation of $6 million. 
Ms. Pedersen asked about competition in the area.   
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ii. RDA Discussion 
iii. RDA action: Consideration of a motion to approve the Purchase Agreement for 

the southern portion of Block 7. Mr. Solberg moved. Ms. Fesenmaier seconded. 
Ms. Berge made comment that she is excited to see the grocery store gap filled 
in downtown and it will be more than that with education and community 
gathering. Mr. Solberg is happy to see it come to fruition. Motion passed. 

 
7. Executive Director’s Report. Mr. White reported that there is a lot of projects in the community.  

We are working with P&R properties and Silver Creek Equity to finish up the development 
agreement. Staff is working with GRIP to find a developer to help do the original pocket 
neighborhood concept. The board will likely see a concept for the Riverside site in the Cannery 
District and the split lot of the Linear Site. Ms. Fesenmaier asked about the height difference 
between the Linear Site project and the Children’s Museum. Ms. Berge asked clarifying questions 
about the GRIP project. 

 
8.     Announcements – None  
 
9.     Next meeting date— June 15, 2022  
 
10. Adjournment – Motion to adjourn by Mr. Wille. Seconded by Ms. Pedersen. Meeting adjourned at 

8:10 a.m. 
 
 
___________________________________________ 
Wayne Wille, Secretary 



We produce and manage conscious/sustainable 
merch for artists, brands and orgs.

Our purpose is to create a positive impact within 
our global community.

Cannery District Redevelopment Proposal
J U N E  1 5 ,  2 0 2 2  |  R I V E R S I D E  S I T E

Render Looking Southeast
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Ambient

We started as a 2-human screen printing shop in 2009, 
in our Menomonie, Wisconsin garage, and have since 
evolved into an all-encompassing merch management 
company. Our forever-vision is to continually reinvent 
ourselves in ways that put people, community and our 
world first. 

Our holistic business model provides merchandise man-
agement solutions for artists in the music industry. This 
includes in-house screen printing on garments and gig 
posters, webstore and inventory management, marketing 
and campaign strategy, tour merch support and creative 
services including custom design, merch line development, 
photography, and webstore development. More informa-
tion on what we offer can be found on our website.

Our way of being has attracted the trust of globally 
recognized and touring Artists such as Bon Iver, Caamp, 
Charlie Berens, Courtney Barnett, Flying Lotus, John 
Legend, John Prine, Local Natives, mxmtoon, Sylvan Esso, 
Ray LaMontagne, The Tallest Man On Earth, The Midnight, 
Thundercat, Trampled By Turtles, Tycho and 180+ other 
Artists. We also support hundreds of local and United 
States small businesses, organizations and events, includ-
ing the likes of Leinenkugel’s Brewing, Volume One / The 
Local Store, USA Kubb, Revival Records, Climate Reality 
and WhyHunger. 

We’ve experienced consistent year-over-year growth since 
our origin and are proud to continue contributing to the 
economic and cultural growth of Eau Claire.

https://ambientinks.com/merch-management/
https://ambientinks.com/our-roster/
https://ambientinks.com/our-roster/
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People

We’re a team of 43 down-to-Earth, kind-hearted and 
hard-working humans with a shared intention to make 
the world a better place for all. We actively embrace and 
embody our Company Philosophy in hopes of cultivating 
an environment in which our staff feel seen, valued and 
well compensated. 

Ambient thrives because of the collective efforts of every-
one here, our collaborative/inclusive environment and the 
connection we feel as a team with a shared purpose.

Community

We’ve laid roots in downtown Eau Claire, Wisconsin and 
are proud to call this place home. Our team is actively 
engaged in the community and we sponsor, donate to 
and volunteer for causes we believe in that push human-
ity and the environment towards a more equitable and 
healing world.

World

We envision a merch industry that’s restorative and mind-
ful to the needs of people and the planet. We’re doing our 
part to create the new normal, by sourcing from sustain-
able/conscious brands and lessening the environmental 
impact within our production processes.

Examples of our commitment to change include our part-
nerships with industry leaders like Plus1, through which we 
donate our entire share of webstore proceeds, one day 
each month, to causes and organizations which align with 
our values.

Render Looking Northeast

https://ambientinks.com/about/
https://ambientinks.com/company-philosophy/
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Project Summary

We are proposing to develop Ambient’s new home on the 
Riverside Site in Eau Claire’s Historic Cannery District. This 
expansion will allow us to increase our current produc-
tion capacity by 3X, our current number of staff by 1.5X, 
create greater opportunities for positional growth, and 
create immense cultural and community impact. It’ll also 
allow us to better serve our clients by creating greater 
efficiencies company-wide, offering new services, and 
furthering our mission to help make the merchandise and 
apparel industry more sustainable.

 
It’ll be a space that Ambient can truly call home. Al-
though, we see this chapter being more than a physical 
expansion. It’s an opportunity for us to further prioritize 
our staff’s well being, and continue creating positive im-
pact within our community and the world.

Staff Well Being & Job Creation 

Being conscious and forward thinking about our culture 
and the well-being of our staff is paramount to us. With 
this expansion, we intend to create a minimum of 20-30 
new jobs that are equitable, well-paid and fulfilling. 

As we’ve grown, we’ve established production, warehouse, 
entry, manager, and director-level positions that attract a 
wide range of skill sets, interests and career aspirations. 
We’ve cultivated a premium-priced business model that 
reflects our level of service and quality, and allows us to 
offer wages higher than our industry’s standards that are 
often extremely competitive in our area. Because of this, 
we’ve had great success with our hiring process, even in 
recruiting individuals from other areas of the country.

All full time staff are eligible for benefits such as PTO, Sick 
Time Off, Paid Holidays, Healthcare Reimbursement, Ma-
ternity/Paternity/Adoption Leave and Sabbatical Leave. 

We practice financial transparency because we believe 
that all members of our team deserve to understand 
and celebrate the financial impact our collective efforts 
create. We offer a Profit Share Plan that is structured as 
a year-end bonus plan awarding 20% of profits to staff, 
split equitably according to relative compensation of all 
members. Last year we distributed $97,023.

It’s crucial that staff well being is at the forefront of all 
expansion decisions. We intend to cultivate a space that 
prioritizes physical and mental health, inclusion, commu-
nity, collaboration and togetherness. We plan to incorpo-
rate a gym, yoga studio, meditation/nap room, nursing 
rooms, a large family style kitchen and lounge, an indoor 
garden, communal workspaces, studios/practice spaces, 
and outdoor gathering and workspaces.
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Impact & Sustainability

We aim to be Eau Claire’s most sustainable development 
project, and the World’s most sustainable Artist Merchan-
dise company. This expansion would allow us to fully 
realize the positive impact we can make. Our ever evolving 
list of plans include utilizing solar, water recycling, rain-
water collection, a company garden/compost, a green 
roof, north facing skylights to allow for natural light in our 
production floor and warehouse, a smart lighting system, 
and renewable/upcycled/local building products. 

We value sharing knowledge that will help make the 
world a better place, and plan to make our sustainability      

Aerial Render Looking Northeast

journey an educational experience for the community. 
We’ll host workshops and display digital and physical 
assets for community members to become immersed in, 
as they walk through our area of The Cannery District. 

We’re also excited for the impact our project and vision 
will have within our industries. The Apparel and Music in-
dustries have a long way to go, and we’re grateful to have 
the opportunity to be a leader in this space.

Community Minded

Expanding within Downtown Eau Claire is an intentional 
choice. We see this location to be idyllic both in terms of 
enhancing the City’s vision of the Makers District, but also 
to enhance our vision of further integrating ourselves into 
the local community. Our new space will provide oppor-
tunities for events, live performances, makers markets, 
murals, art galleries, retail, shop tours, workshops and 
charitable initiatives. We’ll integrate bike parking areas, 
landscaping, lighting, and community use of our parking 
lot after working hours. 

We’ll provide educational opportunities by hosting live 
printing events at our facility and in the neighboring park, 

along with partnering with UWEC and UW-Stout to give 
students access to professional screen printing equipment 
and knowledge.

In typical manufacturing, especially our industry, the 
production and warehouse space isn’t given the same love 
that the front office is. It’s often hidden from the outside 
world. At the core of what we do, we’re a print shop, and 
we want that to show. We’ll feature large windows and 
garage doors on the outside of the building inviting com-
munity members to see the process from Oxford and the 
bike path.



Project Specifics

The current proposal includes a 2 story construction for 
commercial use, to house our offices, showroom, produc-
tion, warehouse, staff amenities, retail and other commu-
nity-minded spaces such as an art gallery, a small venue 
space and a membership based 24/7/365 accessible 
screen printing studio for community members. 

We’ve chosen to work with Shelter as our architecture 
partner. Shelter is an architecture and design studio 
based in Minneapolis, MN, and Eau Claire, WI. The firm’s 

Chippewa Valley work includes the Oxbow Hotel and 
Lakely restaurant; the Visit Eau Claire Experience Center; 
River Prairie Wealth Partners’ headquarters; and Token 
Jewelry’s downtown storefront.

Shelter’s holistic approach stems from its core belief: 
Well-designed spaces can improve people’s lives. We’re 
grateful to have found a firm we feel we can align with 
philosophically and creatively to truly make something 
beautifully impactful. 

Building Specifics

T O T A L  F I N I S H E D  S P A C E :

45,220 Square Feet

P R O P O S E D  S I T E              

F O O T P R I N T :

34,200 Square Feet

E L E V A T I O N :

2 Stories

P A R K I N G :

13 Spaces & Additional 
Street Parking

Area Summary

P R O D U C T I O N :

12,300 Square Feet

W A R E H O U S E :

13,200 Square Feet

C I R C U L A T I O N ,

R E S T R O O M S ,  M E C H A N I C A L :

4,640 Square Feet 

O F F I C E : 
7,920 Square Feet

S T A F F  A M E N I T I E S :

3,400 Square Feet

C O M M U N I T Y :

3,760 Square Feet

Eau Claire, Wisconsin  |  www.ambientinks.com  |  715.737.9074  |  aaron@ambientinks.com  |  @ambientinks
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Materials & Aesthetic 

We intend to pay homage to the classic Cannery District 
aesthetic by incorporating timeless design elements, 
while also allowing the collective energy of Ambient 
to shine. Specifically, we envision using low carbon 
structures such as glulam, sustainable cladding, local 
millwork, sun louvres, and a saw-tooth roof to house our 
solar panels. Natural light tones and darker elements will 
be used to create a compelling contrast. The roof of the 
building will be designed to transport rainwater to a col-
lection reservoir, for use in our screen making and other 
production processes. 

C L A D D I N G :  W O O D  +  M E T A LC L A D D I N G :  W O O D  +  M E T A L

P R O D U C T I O N  S P A C E  W I T H  N A T U R A L  L I G H T

C R O S S  L A M I N A T E D  T I M B E R  ( C L T )  +  G L U L A M  B E A M S

V E R T I C A L  W O O D  C L A D D I N G

C R O S S  L A M I N A T E D  T I M B E R  ( C L T )  +  G L U L A M  B E A M S

Open offices, outdoor workspaces, modular design, mez-
zanines, nooks, glass walls, and other intentional choices 
will be made to cultivate a greater sense of expansiveness 
and well being. The entire building will be brought to life 
with color, natural light, plants, art, an indoor garden, and 
design elements that align with the area’s natural land-
scape and ecosystem.



Projected Investment

The current construction estimate for our building is $9 
million. This cost is based on the beginning exploration 
of the building’s floor plan and takes into account our 
sustainability goals. We understand that this figure will 
continue to be refined as we get further into the next steps 
of our architecture plans.  We also know there will be 
additional costs to account for such as site development, 
architecture and engineering fees, and new equipment 
purchases. The construction of this building is contingent 
on receiving TIF funding, which we plan to request.
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Conclusion

In closing, it’s an absolute honor to be considered for The 
Cannery District’s Riverside Site development. We’re confi-
dent that this project will bring immense positive impact 
to our company, our staff and our community. We look 
forward to the process ahead.

S T A F F  K I T C H E N  F O R  H O S T I N G  E V E N T S  /  C O M M U N A L  S P A C E SS P A C E S  D I V I D E D  B Y  S C R E E N S  /  G L A S S  T O  A L L O W  N A T U R A L  L I G H T  T O  F L O W



MOTION 
 

I hereby move to authorize City staff to enter into negotiations of a Memorandum 

of Understanding with Ambient Inks for a redevelopment of the Riverside Site in 

the Cannery District. 

 

 

 Offered by: 

 

    

                

 

 Seconded by: 

 

    

                  

 

Passed:  

 

June 15, 2022 

 

Meeting of the Redevelopment Authority of the City of Eau Claire 

 



























  

 

MOTION 
 
 
1. I hereby move to approve the Purchase Agreement authorizing the sale of RDA 

property known as the Liner Site Remnant located in the N. Barstow Redevelopment 
District, to Merge, LLC for construction of a mixed-use development.   

 
 
 
 
 
    Offered by: 
 

     _________________________________ 
 
 
 
Seconded by:  
 
__________________________________ 
 
 
 
 
 
 
Passed:  
 
 
Meeting of the Redevelopment Authority of the City of Eau Claire 
6/15/2022 
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