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Eggs & issues: Legislative Breakfast
• Friday, March 15 

Eggs & issues: State of the City - Altoona
• Friday, April 12



Register now:
30th Annual 

Chippewa Valley Rally
February 28, 2024
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In 2024, we invite you to join us in thinking about….

How do we plan to weather any challenges that come along to 
not just survive, but to find opportunity in constraints to be the 

best city in Wisconsin and beyond?



Core Value – Thoughtful Growth and Quality of Life

• Population growth leader

• Net New Construction growth leader

• Record housing unit construction

2023 Net New Construction Eau Claire County



Stewardship

• “The careful and responsible management of something entrusted to one's care.”    

Merriam-Webster Definition

• The City is tasked with the careful and responsible management of the 

infrastructure, finances, safety, and trust of the community.

Core Value – Stewardship



Core Value – Stewardship

Stewardship - Infrastructure

• Maintain current assets

o 358+ miles of roads, 363 acres of 
parklands, 29 miles of trails

o Two cemeteries, Four parking ramps

o 398 miles of water main, 352 miles of 
sanitary sewer

• Manage new facilities

o Transfer Center

o Library

o Parks



Core Value – Stewardship

Stewardship - Fiscal Stability

• Referendum implementation

• Local Vehicle Registration Fee

• Evaluation of partnerships 

o EMS/Fire

o County

o Innovation fund

• Long-term fiscal stability plan 

o Shorten bond terms

o Additional revenue sources

o Financial efficiencies



Stewardship - Systems Building

• Software and systems investments
o Asset Management

o Microsoft 365

o Paperless Payroll

• Core staffing
o Finance

o City Manager

o Information Technology

o Inspections

• Performance management

• Support for growth
o Zoning Overhaul

o Neighborhood Services

o Comprehensive Plan Update

• Support for public safety
o Staffing

o Building

o Equipment

Core Value – Stewardship



Stewardship - Employee and Workforce Well Being

• Actively addressing and increasing workforce morale

• Wage adjustments for hard-to-fill critical positions

• Employer of Choice Survey

o What non-monetary benefits can the City implement

o Creative retention and workforce investment efforts

• Maintaining high-quality benefits

• Maintaining trust and respect in the community

Core Value – Stewardship



Stewardship - 

Employee and 

Workforce Well 

Being

Core Value – 
Stewardship



Summary of Efforts

• PFAS mitigation

o Will meet proposed EPA PFAS Standards

o Seeking multiple funding sources

• Pollinator support

o Established “No Mow May”

o Creating Pollinator areas throughout the City

• Waste reduction

o Trash/Waste Study ongoing by Wisconsin Policy Forum

o Neighborhood composting is being examined

• Carbon goals / Solar Investment

o Partnerships with Xcel Energy

o 100% renewable energy and carbon neutrality by 2050

Core Value – Environmental Sustainability



2050 Goal

• The City has a goal to reach 100% renewable energy and carbon neutrality by 2050

• This goal covers municipal operations and the community within city limit

Core Value – Environmental Sustainability



Xcel Energy’s Empower Solar Agreement

• City Council entered into agreements with Xcel 

for 1.3 Megawatts in a new 2025 solar farm

• Powers various City buildings that are not 

good for on-site solar

Example of Solar Farm Location of New Solar Farm

Core Value – Environmental Sustainability



Energy Efficiency Navigator Program

• Partnering with non-profit Elevate

• Supporting existing naturally occurring 

affordable housing by assisting in the retrofit 

of sustainable home improvements

• Leveraging $130K from the Energy Efficiency 

and Conservation Block Grant Program

Duplex with Solar & Heat Pumps

Core Value – Environmental Sustainability



Core Value – Equity and Supports

Community Safety

• 10,572 Calls for Fire / EMS Services

• 9,200 EMS Calls

• 87,731 Calls to Communication 

Center

• 49,563 Calls for Police Services

• 23,997 Police Incidents



Core Value – Equity and Supports

Equity, Diversity, and Inclusion
• Strategic Planning

Community Supports
• Teen mental health 

• Invest Health

• Unhoused residents

• Transit Community Pass



A Resilient Eau Claire



Our government is a 
complex toolkit – each 
person and division is a 

piece of the puzzle. 



What tools are we using to achieve growth and stay 
resilient? 



We are investing in building blocks…



Cory Tietz: Investing in building blocks



Cory Tietz: Investing in building blocks



Phillip Lubke: Investing in building blocks

Launch of Neighborhood Services

• Enforcement of City Ordinances pertaining to Public 

Nuisances

• Enforcement of City Ordinances pertaining to trash and 

waste management/hauling

o Took over from City/County Health Department on Jan. 1st, 

2024

o Trash Hauling study – Wisconsin Policy Forum

• Downtown parking enforcement

o Took over from Eau Claire Police Department on Jan. 1st, 

2024

o Updating parking survey 



Phil Lubke: Investing in building blocks

Public Nuisance - 9.36 – Public Nuisance

• Definition: any thing, act, use or 
condition of a building or land that 
interferes substantially with the 
comfortable enjoyment of life, health or 
safety of another person or the public 

• Accumulations of refuse, trash, wood 
products, furniture, metal items, 
construction materials - to such an 
extent that it causes blight



Phil Lubke: Investing in building blocks

• 8.32.010 – Management of waste and recyclables

o Vehicle inspections for licensed haulers

o Covered haulers w/tarps 

o Garbage trucks can’t leak fluids from load

o Storage and proper placement of garbage/recycling 

containers for collection

o Keep out of sight of roadway

o Only put out during allowable times

• 8.32.120 – Prohibited practices

o Storage of furniture – no indoor furniture allowed to remain outside

o Abandoned appliances 

• 8.36 – Inoperative Motor Vehicles



We are making sure Eau Claire is an inclusive, vibrant, 
and easy place to live…



Leah Ness: Building and preserving trails, parks, and mobility

Parks, Trails, and Mobility

• Parks and Trails are assets to 
the City

• Multiple Division work 
together to make the Trails 
and Parks a success

• Engineering activities 
include:

o Monitor construction 

o Design coordination and 
layout of utilities in parks



Leah Ness: Building and preserving trails, parks, and mobility



Leah Ness: Building and preserving trails, parks, and mobility



Anoosheh Hamzehee: Welcoming all 
to our community

Equity, Diversity, and Inclusion Goals

• BIPOC Steering Committee has been 
established to assess progress and 
identify growth areas
o Community and Government Sub-

Committees formed
o Gathering feedback through a public 

survey and consultations with 
stakeholders

• The City has hired a consultant to develop 
an Equity, Diversity, and Inclusion (EDI) 
strategic plan in collaboration with the 
BIPOC Committee



We step up to problem solve to thorniest challenges…



Ben Spanel: Problem solving through technical solutions

PFAS Mitigation

• Process started in July 2021

• Removed specific wells from service, yet continue to meet daily water demand

• Contract with an engineering firm for the design of PFAS removal addition at WTP

o Conducted pilot testing of eight removal media to determine the best one for PFAS removal

o Design is currently at 90% completion

o PFAS removal vessels are out to bid now to ensure timely delivery during construction

o Remaining project will be out to bid in March, with construction in July

• Several sources of funding for the project, which is estimated to cost $23 million

o City of Eau Claire Capital Improvement Plan

o DNR Safe Drinking Water Loan with a portion of principal forgiveness

o 2023 Community Service Grant from Senator Baldwin

o Working with Representative Van Orden for a 2024 Community Service Grant



Ben Spanel: Problem solving 
through technical solutions



Jon Schultz: Making sure life-saving help arrives on time

Overview of EMS

• EMS for the City of Eau Claire and 13 other municipalities

• Call to 911:  Emergency Medical Dispatch

• First Response: Law Enforcement, First Responders, Fire

• BLS – EMT, ALS – Paramedic (32 medications, RSI, LUCAS)

• Impact of hospitals closing



Jon Schultz: 
Making sure life-

saving help 
arrives on time



Billie Hufford: Tackling the incredibly complex challenge of housing

• ARPA Funding for Housing Initiatives

o Affordable Housing Fund 2023 (Home for Good, Hmong Mutual Assistance Association)

o Community Land Trust (RFP in progress)

o Housing Community Development Corporation

o Identifying process

• Day Shelter

o Assisted in locating a new temporary location

o Working with agency partners to identify a permanent location that includes various 

resources and flex space for other agencies

• Street Ambassadors

o Met with Block by Block

o Identifying funding source



Billie Hufford: Tackling the incredibly complex challenge of housing



Final Core Value – Community Engagement and 
Connectedness

Community 

Engagement 
• District meetings

• Resident survey

• Weekly 

newsletter

• Review of 

engagement 

approaches



Final Core Value – 
Community 

Engagement and  
Connectedness



Final Core Value – Community Engagement and Connectedness

Community Connectedness 



Final Core Value – Community Engagement 
and Connectedness

Customer Service



Final Core Value – Community Engagement and Connectedness

Strategic Planning



Final Core Value – Community Engagement and Connectedness

PILOT Survey Results
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